Working Outline
PHASE ONE “Ready”

1. Approval and School Selection Pg 8
A. Superintendent of Schools Permission
B. Selection of Schools

II. Introduction to New Schools Pg 8
A. Meet with Principal
B. Principal Actions
1) Register School
2) Confirm Start Date
3) Select World Fit Leader
4) Determine Six Week Walk Schedule

I11. Introduction to Faculty/Staff Pg 8
A. Brief World Fit Goals, Requirements,
B. Assign Committees
1) Student Registration
2) Teachers/others as Buddies
3) Classes as Teams
4) Kick Off Assembly
5) Announcing World Fit to Student Body
6) Olympic Speaker
7) Campus Walk Path
8) Log in schedule/Locations
9) Community Involvement
10) Awards



PHASE TWO “Set” PLANNING and PREPARATION

1V Committee Progress Pg I3
A. Study progress/problems/call WF with questions
B. Continue work on assigned tasks.
C. Assign Phase Two tasks.
1) Letter to Parents
2) Tracking miles
3) Student Motivation
4) Morning PA Announcements

V. Announce World Fit to Student Body Pg 13
A. Excite Students about World Fit
B. Secure Community Partners
C. Assign Phase Two Projects
1) Letter to Parents
2) Tracking Miles
3) Student Motivation Tools
4) Morning Announcements

PHASE THREE “Go!” WALKING BEGINS

VI Before Spring Break Pg 15
A. Begin Morning Announcements

B. Last push to register Students
C. Kick Off Assembly rehearsal

VII First World Fit Walk Pg 15
A. Kick Off Assembly
B. Six week Walk Schedule in Place
C. Awards/ Recognition Assembly Wrap Up



